
Free Alpaca with Embroidered Saddle 
Pattern 

 

Pattern Description: 

This alpaca softie pattern creates a cuddly plush with a charming embroidered blanket detail. 

The design is simple yet decorative, highlighting colorful stitches instead of facial features.  

Perfect for beginners and kids, it’s a fun hand-sewing project that combines embroidery and 

soft toy making in a creative way. 

Materials Needed & Measurements: 

• Flannel fabric: about ¼ yard 

• Embroidery floss: assorted colors 

• Sulky Sticky Fabri-Solvy (or similar stabilizer) 

• Embroidery hoop 

• Scissors (regular and pinking shears) 

• Sewing needle and pins 

• Sewing machine (optional) 



• Stuffing material 

Instructions for Making the Alpaca With Embroidered Saddle Pattern: 

1. Preparing the Materials and Workspace 

 

Before starting, gather all necessary materials: flannel fabric, assorted embroidery floss, a 

water-soluble stabilizer like Sulky Sticky Fabri-Solvy, scissors (including pinking shears), sewing 

needles, pins, stuffing, and optionally, a sewing machine.  

Set up a clean workspace with good lighting. It’s helpful to organize your embroidery floss by 

color to make stitching easier and faster. 

2. Printing and Cutting the Pattern 

Begin by printing the alpaca and saddle/blanket pattern. Carefully cut out the paper templates. 

To transfer the designs onto your fabric, place the stabilizer on the flannel and trace the 

saddle/blanket pattern using a water-soluble pen or pencil.  

Make sure the pattern is centered on the alpaca’s body so the embroidered detail is visible once 

assembled. 

3. Embroidering the Saddle Detail 



 

Embroidery is the highlight of this project. Secure the flannel and stabilizer in an embroidery 

hoop to keep the fabric taut.  

Use your chosen stitches, such as backstitch for outlines, chain stitch for borders, and French 

knots for decorative dots, to create a vibrant saddle design.  

Don’t rush; even small, consistent stitches make the pattern pop. Once finished, soak the fabric 

in water to dissolve the stabilizer, leaving only the embroidery behind. Allow the fabric to dry 

completely before proceeding. 

4. Cutting the Alpaca Pieces 

With the embroidered saddle complete, use pinking shears to cut the front and back pieces of 

the alpaca from the flannel.  

Pinking shears help prevent fraying and give a neat finish to the edges. Be precise when cutting 

along the pattern lines to ensure that all pieces align correctly during assembly. 

5. Assembling the Alpaca 

Place the front and back alpaca pieces together, with right sides facing each other. Pin them in 

place to prevent shifting while sewing.  

Using either a sewing machine or hand stitching, sew around the edges with a ¼-inch seam 

allowance, leaving a 2-inch opening on one side for turning and stuffing. Make sure your 

stitches are secure, as the softie will be handled frequently. 



6. Turning and Stuffing the Softie 

Carefully turn the alpaca right side out through the opening. Use a blunt tool, such as the end of 

a pencil or chopstick, to push out the corners and curves for a smooth shape.  

Begin stuffing with small amounts at a time, gently shaping the alpaca as you go. Fill it evenly to 

maintain a plush and huggable form, ensuring the head, body, and legs are proportionately 

stuffed. Avoid overstuffing, which can distort the shape. 

7. Closing the Opening 

Once the alpaca is fully stuffed, use a ladder stitch (also called invisible stitch) to close the 

opening neatly.  

This hand-stitching technique ensures the seam is hidden and the softie retains a polished look. 

Knot securely at the end and trim any excess thread. 

8. Final Touches and Customization 

After the softie is sewn, you can add optional details such as small embroidered facial features 

or embellishments on the saddle.  

Keep in mind that the charm of this pattern lies in its simplicity; minimal features allow the 

colorful saddle to stand out.  

Give the alpaca a final fluff and shape it with your hands to make it ready for display or gifting. 

Tips for Success 

• Take your time with embroidery; neat stitches elevate the overall look. 

• If using a sewing machine, adjust the stitch length to handle flannel without puckering. 

• Experiment with different embroidery floss colors for unique saddle patterns. 

• Use high-quality stuffing for a soft yet firm plush toy that holds its shape. 

By following these steps, you will create a delightful embroidered alpaca softie that is both 

charming and huggable. 

 

 


